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IIpoMe:KyTOUYHBII KOHTPOJIb M0 TUCHHUILINHE)» MeHeIKMEeHT «I0 CHelUuaAJIbLHOCTIM»
«O01mecTBeHHOE 3IpaBooXpaHeHney», «Papmanusn», «MeauKO-NMPOPUIAKTHYECKOE [1€J10),
«MequuuHa»

Bonpocel nporpamMmmasl 17151 py0eskHOro KoHTpoJis Nel
1 BapuanT

1. MeHeKMEHT B 3/IpaBOOXPAHEHUU-ITO. ..

A.Hayka 00 ympaBJ€HHHU, DPEryJIMPOBAHUM U KOHTpOJE (UHAHCOBBIX, TPYAOBBIX U MaTEpUAJIbHBIX
pecypcoB B MEIULIUHE

B.Hayka, m3yuaromas BHJ JEATEIbHOCTH UEJIOBEKA, HANpPaBJICHHBIA Ha YAOBJIETBOPEHUE HOTPEOHOCTH
NocpeaCcTBOM 00OMeHa

C.camocTosTeNbHAsA HayKa YIIPaBJICHNs BpEMEHEM

D.nayka ynpaBneHust COOCTBEHHBIMH PECypCamMu

E.Hayka ynpaBieHMs 4€l10BEYECKUMU BO3MOKHOCTSIMU

2. IInanupoBaHue — 3TO... IIPOLIECC.

A. pacnipenienenue paboThl MEXAY OTAEIbHBIMU JIUIAMU U paO0OYUMU TpyHIIaMU

B. mocranoBka 1ene, 1eiicTBrUs U BBIOOP HANPABJICHUS UX PEaTH3aUA

C.o0ecnieyeHre KOJIJIEKTUBHBIX KOMIIETEHTHBIX COTPYAHUKOB

D.camocrosTenbHOE BOBJIEYEHHE TPYII U OTAEIBHBIX JIUL B IIPOLIECC JOCTHKEHUS LEIH

E.nocTrkeHune 1eny nmyreM 3aMeHbl

3.0pranu3anus-To... IpoIecc.

A.pacnpeneneHue paOoThl MEXIy pabodyMMHU TpynnamMud U (U3NYECKMMHU JHUIAMH, KOOPIMHAIMSA HX
JEeSATENIbHOCTH JUIsl IOCTHKEHUS 1IeNn

B.nocranoBka 1ienel, BIOOp AEHCTBUI U JJOCTHKEHHE

C.obecrieyeHre KOUIEKTUBA KOMIIETEHTHBIMUA PaOOTHUKAMU

D.camocTosiTeIbHOE BOBIIEYEHNE TPYIIIT U OTJENbHBIX JIML] B POLECC JOCTUKEHUS LIEITU

E.noctmxenue 1enu nyremM 3aMeHbl

4. IHHOBAIIMOHHBIN MEHEIKMEHT —3TO...

A. yrpaBiieHH€e OJIHUM IO/Ipa3JIeIeHuEM

B.oTHOCcHUTeNnbHAs CcymMMa KaXIOTO HMCTOYHMKA (DUHAHCHPOBAHUS, BO3MOXHOCTh MEpEeMEIEeHUs
MPEIMETOB, CTENEHb NPUOBIIILHOCTH KOJJIEKTHBA

C.nosiHOE ynpaBlieHUE MEAULIIMHCKMMY OpPraHu3alusIMu

D. BHeapeHne HOBBIX METO/IOB JIEUEHUS U TUarHOCTUKU

E.Hayka ynpaBieHMs 4elI0BEUYECKUMHU BO3MOKHOCTSIMHU

5. MeautnHcKkoe 00CITYKUBAHUE ... IEITUTCS HA BUJIBI.

A. OHOIIBETHBIH, ABYX1IBETHBIN

B.1BycTOpOHHUH, TPEXCTOPOHHUN

C. mpocToi, CIIOKHBIN U CIIOKHBIH

D.onHOYpOBHEBBIN, MHOI'OYPOBHEBBII

E.MHOroCnoiiHbIi, 0JHOCIONHBIH

6.011H U3 3TanoB BHEAPEHHSI CUCTEMBI YIIPABJICHUS KAY€CTBOM MEIUITTHCKOW TTOMOIIIH. ... SIBIISIETCS.

A. cozHaTenbHbII COCTaB, O0OMIINE METUIIMHCKUX YUPEKICHUN

B.manupoBanue MEAUIIMHCKON TOMOIITA

C.Bbljaua TOCYNapCTBEHHBIX PA3PELIEHUM MEIWLMHCKUM YUpPEXKACHUSM Ha 3aHATHE OIpEACICHHOU
JEeSTEIIBHOCTBIO

D.koHTpONIB pyKOBOAUTENIEH

E. mocTostHHOE yimy4lIeHHEe KauyecTBa Je4eOHO-TTPO(PHIIAKTHIECKUX OpraHU3aIlii

7. CyOBeKTHI 3ApaBOOXPAHEHUS — 3TO...

A.opranuzanuy 3ApaBOOXpaHEHUs U (QU3MYECKHE JIMIA, 3aHUMAIONIUECSs YacTHOM MEIUIMHCKON
NPaKTUKOH B.ymonHOMOYeHHBIH OpraH B 00JIaCTH 3IPaBOOXPAHCHHS

C.ropuanueckoe JUIo, eHCTBYIoMIee B chepe 3MpaBOOXpaHEHUS

D.xomIiekc MeJUIIMHCKUX YCIIYT, HAllPaBICHHBIX HA YCTaHOBIICHHE JUArHo3a 3a00JIeBaHMS
E.mMequuuHCcKue yciiyru, HalpaBieHHbIE HAa YCTpaHEHHE U MpeKpaleHne 3a001eBanus Habop
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8. F'ocymapcTBEHHBII KOHTPOJIb B 00JIACTH OKa3aHUSI METUITUTHCKOM TOMOIIY. .. HAITPABIICHHBIMH.
A.BbIMonHATh  yKa3aHUfA, BbIJAHHBIE CIYXO0aMH TOCYJAapCTBEHHOTO OpraHa B COOTBETCTBUH C
3aKoHoAarenbecTBOM PK 1 ycTpaHsATh HapyleHHs 3aKOHa

B.Ha npuoOpeTeHre MEIUITMHCKUX YCIYT U JIEKAPCTBEHHBIX CpelcTB 11 okazanus [ OBMIT

C.Ha mpoBeICHHE CAHUTAPHO-TIPOCBETUTEIHLHON PabOTHI CPeIN HACETICHUS

D.na nedyenue 601bHBIX HHPEKITMOHHBIME 3a00JICBAaHUSIMU

E.na npoBeenre HHOEKITMOHHOTO KOHTPOJIS

9. OcHoBHast PYHKIIHUS MEHEPKMEHTA. .. SIBIISIETCSI.

A.ctumyn

B.ouenka nepconana

C.yuer

D.nnanupoBanne

E.nmoxBana

10. Bswiciiee pyKOBOJCTBO OpraHM3allMM, ONPEIEINIAIOIIee CTPATErHuyecKoe HampaBlIEHHE, OCHOBHYIO
MHCCHUIO Pa3BUTHS OPraHU3allMid U OTBETCTBEHHOE 3a MPOCKTUPOBAHWE OPTaHU3ALMOHHON CTPYKTYPBHI,
3TO—...

A. cpenHuil MEHEKMEHT

B. BbIciIee pykoBOACTBO

C.HU3KUH MCHEKMCHT

D.riiaBHbI MEHEJKMEHT

E.cTparernyeckuii MEHEIKMEHT

11. VYpoBeHb ympaBieHHS, OTBEYAIOIIMNA 3a KOHCONHUIAIUIO NEATEIHHOCTH PAa3MUYHBIX TPYJOBBIX
KOJUIEKTUBOB U T'PYII, 00bETUHSAIONINI MEHEIKEPOB, — ITO... MEHE[KMEHT.

A.ronosa

B.Hu3kui

C.cpennuii

D.crparernuecknii

E.BbICOKMI

12. CynepBaii3epsl, HEMIOCPEACTBEHHO YIIPABIISIONINE COTPYAHUKAMHU OPTaHHU3AIHH,-3TO... MEHE/PKMEHT.
A.cTparernueckuii

B.romnosa

C.HWXHUH

D.BpicOKni

E.cpennunii

13. [lenocTHOE yrpaBiieHUE METUITMHCKAMHA OPTaHU3AIUSIMH, 3TO -... MCHE/DKMEHT.

A.byHKIIMOHATBEHAS

B.B 31paBoOXpaneHun

C.crparernueckuit

D.oOmmit

E.mHHOBanMOHHBII

14. TTotpeGHOCTH B TECTUPOBAHUHU W BHEJIPEHUU HOBBIX METOJIOB TUArHOCTUYECKOTO KOHTPOJIS U JICUCHUS
— 3TO... MEHE[KMEHT.

A.rosoBa

B.uHHOBanMOHHBIN

C.B 3ApaBOOXpaHCHUH

D.crparernueckuii

E.byHknnonanpHas

15. KoMIiekec METUIIMHCKHUX YCIYT, HAIIPaBJICHHBIX HA BHISBICHHUE 3a00JICBAHMUS... MBI HA3bIBACM.
A.nedyeHue

B.nmpodunakruka

C.auargoctuka

D.koHTpOISIB

E.peabunurarus



ONTUSTIK-CAZADISTAMN SOUTH KAZAKHSTAMN

MEDISINA MEDICAL
AKADEMIASY ACADEMY
«OHTYCTik KasakcTan menuumHa akanemMmmracsls Ak A «HOmHo-KasaxcTancHas Men uMHCKas anaie M
Kadenpa MukpoOHooruu, BUPYCOIOTHH M UMMYHOJIOTHH 58-12-2024 ()
KOHTpOJIbHO-M3MEPHUTENBHBIE CPENCTBA 4ctp. u3 23

16. Kommiekc METUIIMHCKHUX YCIIYT, HAlpaBJICHHBIX Ha YCTPAHEHUE M MpeKpalieHue 3a00IeBaHus... Mbl
roopuM. A. mporraKTuka

B.xoHTpOIB

C.peabunuranus

D.nnarnocruka

E. neuenue

17. Camplii 5 PeKTUBHBIN aTbTEPHATUBHBIA BEIOOP U3 MHOKECTBA BAPHAHTOB, 3TO — ...
A.1ienp

B.pemenue

C.3akioueHue

D.opranunsanus

E.mponiecc

18. IinanupoBanue, OpraHu3aIys, MOTUBALIHS, PETYIUPOBAHNE U KOHTPOJIB ... B 00SI3aHHOCTH BXOJIHT.
A. MapKeTHUHT

B.3xoHOMMKa

C. MeHEeIKMEHT

D.punancupoBanue

E.ynpaBnenue

19. Vnpasnendeckue penieHus, IpUHATHIC Ha OCHOBE aHAJIN3a HH(POPMALIUH... OTTMCHIBALT.
A.OpraHM3alMOHHOIO Ipolecca

B.ctpareruu passurus

C.KOMMYHHKAIIMOHHBIX ITPOLIECCOB

D.TexHonoruu MeHeKMEHTa

E.TakTHKy pa3BuTus

20. Tlpomecchl TIIaHUPOBAaHWS, OpraHU3AIMKA, MOTHBAIMM, KOHTPOJIS 3a (OPMYJIMPOBAHHEM U
JOCTHKEHUEM OPraHu3aluell CBOEH LEH... IPEJCTABIISAET.

A.ctparerun

B.xomMmyHMKamu

C.KOoOpAMHAITHIO

D.opranusanun

E. cymHocTh ynpaBieHust

21. YnpaBieHue nepcoHalIOM... BXOJIUT.

A.uccrienoBaHue pplHKa cObITa

B.nmpoBenenune kagpoBoil MOJIUTHKU

C.pa3BuTue NponU3BOACTBA

D.coznanue 6u3Hec-poeKTa

E.ynpaBnenue GpoHI0M COKpPOBHII

22. Cuctemsl ... Oyzer.

A.OpUEHTUPOBAHHBIN, 1€30pUEHTUPOBAHHBIH

B.ympasnendeckuid, CJI0KHbIN, IIPOCTOM

C.OTKpBITHIN, 3aKPBITHIH, C 00PAaTHON CBA3BIO

D.TtexHnueckne, MEXaHUYECKHE

E.popmanbHblil, HepOpMaTbHBIN, CIOKHBIN

23. CyOBeKTsl yrpaBiieHUs epcoHaioM MeauuuHckux cecrep B JIITY ... sBisercs.
A .MHXEHEPHO-TEXHUYECKUH TTepCOoHa

B.cpennuii MeIMIIMHCKUI NIEPCOHAI

C.mnaammii MeIUIMHCKUI TTepCoHal

D.cotpyaHuky naaHoBO-3KOHOMHUYECKOIO OTENa

E.rnaBHbIC MEAUIIMHCKHUE CECTPBI

24 K 3ayave ulaHUpOBAHMS 3PABOOXPAHEHUSL... OTHOCUTCS.

A.BOCIINTaHHE CAHUTAPHO-TUTMECHUYECKUX HABBIKOB

B.nmponoprroHansHOE pa3BUTHE CITYKObI 3/paBOOXPAHEHUS

C.ycTpaHeHue JUCTIPONIOPIN B 00ecTieueHNH HaceIeHUs KaJpaMu 1 KOHKaMH
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D.nponaranjia MEIULIMHCKUX 3HAHUUI

E.nouck v npuMeHeHne BHYTPEHHUX PE3EPBOB 3/1paBOOXPAHEHUS
25. [IpunsATHE pEICHUH ... TPEACTABIISCT.

A.anroput™ BBIIOJHEHUS PAOOTHI

B.BbInONHEHNE yrIpaBIeHYECKUX (PYHKIUI

C.BbIOOp aNIbTEPHATUBHOIO BapHaHTa

D.ynpaBieHue B3auMOOTHOLLIEHUSAMU

E.opranusauuu curyanuu

26. Buapl MeTMIIMHCKOTO CTPaXOBaHUS .

A. rocynapcTBeHHbIE U IPOMBILIUICHHBIE

B.rocynapcTteeHHble 1 YaCTHbIE

C.LleHTpanbHbIN U pETMOHAIbHBIN

D. o0s3aTenbHbl U JOOPOBOJIBHBIM

E.obs3arenbHble U yCIOBHBIE

27. OcHOBHBIC ()YHKIIMM MEHEDKEpA ...

A. cOBIT 1 peanu3anus NPOU3BEJCHHON MPOIYKIUU
B.OTBETCTBEHHOCTH 3a TEXHUYECKOE 000PYIOBaHHUE MTPOU3BOICTBA
C.OTBETCTBEHHOCTb 32 TEXHOJIOI'HIO ITPOU3BOICTBA

D. cbop paznu4HO# yripaBIeHYSCKOW HHPOpMAIIH

E.npoBenieHne KOHTPOJISI KauecTBa IPOAYKLMH

28. CaMble HU3KHE PACXO/IbI HA 3[JpaBOOXPAaHEHNE B HACTOSAIIECE BPEMSL... HAOIIOIaeTCs.
A. B Aurnun

B. B Kazaxcrane

C.B Poccun

D.B llIsenun

E.B Snonuun

29. BriepBble HCITOTB30BaHBI IPUEMBI YIIPABJICHUS MEKIHYHOCTHBIMU OTHOIICHUSIMHU OBLIH B ...
A.111KOJTe YeI0BEeYEeCKUX OTHOLIEHHH U 1IIKOJIa MOBEIEHYECKUX HayK
B.1mkosa Hay4HOrO ynpasieHUs

C.aAMUHUCTpATUBHAS WK KIaCCHYECKas IIKOJIA yIpaBIEeHUS
D.1mikona yrpaBlieHUeCKHX HAYK

E.mkona MateMaTn4ecKkoro yrnpaBieHHs

30. Hammenee ryMmaHHasi BJIacTh — 3TO...

A. 3aKOHHas BIacTh

B.npumep Biactu

C.BiacTh, OCHOBaHHasI Ha IapEHUU TMOJapKOB

D. BnacTh, ocHOBaHHas Ha MPUHYKICHUH

E.skcnepTHas BiacThb

2 BapuaHT

1. MudopManimoHHBIN NpoLIeCC B MEHEIKMEHTE. .. HAalPaBICHHBIM.
A .Ha nonyyeHue nHpopmanuu

B.Ha npenocraBnenue uHpopmManuu
C.Ha nepenauy uHbOpMaIIU
D.u3menenuns nHGpopManun
E.nenernpoBars NOIHOMOYHMS

2 .CueHapwii — 3TO... OIIMCaHUE.

A. Ha CErOIHSIIHNNI IEHb

B. B Oynymiee

C.x npeAnpruHUMATENbCTBY
D.crparerun

E.k TakTHKE
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3. Ctparernyeckuii miaH OPraHU3alyH ... JOJDKEH COOTBETCTBOBATD.

A. x oTueTam

B.uenun

C. muccuu

D.cnenumanusanuu

E.xoHCONMMOanmu

4 .OCHOBHOM ITPUHIIMII IPOTHO3UPOBAHUSL. .. SIBIISETCS.

A. cTabuIbHOCTh

B.xoMmiekTHOCTH

C.1esTIOCTHOCTh KOHCTPYKIIUHU

D. nocnenoBaTenbHOCTh

E.Tounocts

5. OCHOBHO# TPUHIIMII APTYMEHTANHN YIPABICHYECKUX PEIICHUH .... yIeT (PaKTOPOB.
A. poct

B.cTabunbHOCTB

C. Bpems

D.pazBurue ¢pupmsr

E.mndnsnus

6. MoTHBaLUsA-3TO ICUXOJIOTUYECKAS ...

A.cycTaBbl

B.uennocru

C.mpuHUHUTIBI

D.na3znauenus

E.3aTy3mna3sm

7. Ilpu NpUHATUH PEIIEHUS. .. . JOIKHO ObITh POCTPAHCTBO.
A.orpanuueHo

B.panmonanbHbli

C.nocraTtouHo

D.nanexHpiit

E.opanbHbIit

8. [lon «emuHOHAYAIMEM» B CHCTeMe MeHeKMeHTa... B. B. Jlpo3nosa.
A.mpuHSTHE pellleHud U Tepeaadya HeoOX0IMMO BIIaCTH, HECYIIEH MepCOHaIbHYI0 OTBETCTBEHHOCTH 3a
MOPYUYEHHOE JIEJ10, MOJHOCTHIO MOJ1 yIIpaBieHUe (pUpMBI

B.nogunneHue KOUIEKTUBA OAHOMY PYKOBOJIUTEIIO

C.Ha3HayeHNe PYKOBOIUTENCH GUPMBI 0OIIIMM COOpaHUEM aKIIMOHEPOB
D.generupoBaHue onpeneneHHon YacTu GyHKINI MEHeKepaM pa3IndHbIX YPOBHEH YIIpaBICHHUS
E.nepenaua peanbHOM BIIACTH BCEM COTPYJIHUKAM MOAPA3/ICICHUS

9. Mo «KOJIEKTUBU3MOM)» B CUCTEME MEHE)KMEHTA... B. A.

A .BbIpaboTKa KOJUIEKTUBHOT'O PEIIEHUs HA OCHOBE MHEHMI PYKOBOAMTENEH pa3InUHbIX YPOBHEN
B.komiekTHBHAS OTBETCTBEHHOCTD 32 PE3YNIbTAThI JEATEIBHOCTH (PUPMBI
C.1oBBILLIEHUE KaueCcTBa MPOAYKIIMH U €€ peanu3aun

D.peanuzanus nepcoHanbHON OTBETCTBEHHOCTH

E.Ha nmpou3BoICTBEHHBIE BOIIPOCHI

10. [MpuHIMT 1eMOKpATU3AIMH YIIPABIEHUS ... IPEICTABIISCT.
A.yTipaBlIeHUSI HACEIICHUEM

B.BrusiHue 00IIECTBEHHBIX OpraHU3aIuit

C.yudacTue mUpOKUX CI0eB 001IecTBa

D.y4actue paGoTHUKOB B yIIpaBJICHHUH OpraHU3aLlueit

E.cTtporocts ynpaienus

11. K xnaccu¢pukauy METOI0B YIIPaBJICHUS 110 HANIPABJICHUSIM... OTHOCUTCSL.
A.5KOHOMHYECKHE, COLMAIbHBIE, IPOU3BOICTBEHHbIE
B.sxoHOMMUECKHE, TOTUTHYECKHUE COLIMATIbHBIE

C.3KOHOMMUECKHE, aIMUHUCTPATUBHBIE, COLIUAIBHO-TICUXOJIOTHYECKUE
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D.unauBuayanbHas, KOJUIEKTUBHAS, COLIMATIbHAS
E.nonurnueckne, NCUXOJI0TNYECKUE

12. HeGonpImasi cpeia KOMIAHUH -...

A KIIMEHTBI KOMIIaHUM.

B.xapkuHaJIbHBIA KPYI' KOMIIAHUU.

C.TOJIBKO COTPYIHUKH KOMIIAaHUH.

D.daxTopsl, Biustone Ha KOMISTEHIUIO KOMITAaHUH.

E.xapxuHanbHas CTPYKTypa KOMIIAHMM, TOCYJapCTBEHHbIC YUPEXKIEHHUS, IOJIXO0J K MaccoBOU

MeKOYXOBCKOIM MH(pOpMaIuu.

13. AIMUHUCTPATUBHBIE METO/IBI ... PET'YJIHPYET OTHOLICHUS.

A .5KOHOMUYECKUE

B.opranuszanuonnbie

C.conuanbpHbIit

D.ncuxonoruueckue

E.xomanaHbIi1

14. Metobl ynpaBieHusl... HAlPaBJICHHBIMH.

A. COTpyIHUKOB

B.addextuBHOCTH Tpyna

C.naputh COTpYIHUKY MOJAPOK

D.Ha peanuzanuio NoJIHOMOYUN

E.TpynoBoii MmoTrBauu

15. Hanpsixenue-31o ...

A.OTCYTCTBHE COTJIaCHsl MEXy IBYMS MM O0Jiee CTOpOHAMU
B.BiusHue, BBI3BaHHOE HECOTIIACOBAHHBIMH JIMYHBIMU U POU3BOACTBEHHBIMU MOTPEOHOCTSIMU
C.cHIKEHNE WHANBHUYATbHOH YIOBIETBOPEHHOCTH IPYIIIOBBIM APTHEPCTBOM
D.oTcyTcTBHE COIUIalIeHUst MEXIY TPEMsI CTOPOHAMU

E.otcyrcTBHE cornacust Mexay GUpMON U TOCy1apCTBOM

16. [Ipu4rHa BOZHUKHOBEHUS HATIPSKEHUS... MOXKET OBITh.
A.pacripesiesieHHE 3a11acOB, HEYIOBIETBOPUTEIbHBIE KOMMYHHMKAIUH, B3aUMO3aBUCUMOCTD 3a/1a4
B.pacnpenenenue 3amnacos

C.pazHniia MeXIY HESIMH, TPEUIOKEHUSIMH U IIEHHOCTSMHU
D.pa3Huna Mexy moBeieHueM 1 00pa3lioM KU3HEHHOT'O OIbITa
E.HeynoBNeTBOPHUTETbHBIE KOMMYHUKAITIH

17. CoumanbHO-TICUXOJIOTUYECKHE METOBI YIIPABICHHUS. .. HAIIPABICHHBIMN.
A. pSIOBBIM WIEHAM U PYKOBOIHUTEISIM

B. nepcoHany 1 KOJJIEKTUBY

C.meHeKepaM U MO TYMHEHHBIM

D.ManbimM 1 GONBIIUM TPYIIaM

E.npownsBoacTBa u ynpasieHus

18. CBoiicTBa TMYHOCTH ... BKIIOYAET.

A.OpraHu3aIoOHHBIX, TOBEJCHYECKIX Ka4eCTB

B.xapaxkTep, NcUx0J0rHs, CTaTyc

C.conuanpHble, 5KOHOMUYECKHE KayecTBa

D .xynbTypbl XapakTepa, HpaBCTBEHHBIX KaueCTB, TUCIUTIINHBI
E.xapakrep, cpena oOieHus, AesITeTbHOCTD

19.00cHOBHBIE MO/IETH ITOCTPOEHHS OTHOIICHUH B KOJUIEKTUBE, 3TO ...
A.otmen, mex

B.3BeHo, Opurana

C.3BeHO, MOApa3eieHue

D.otnenenmne, mmex

E.xomanzga, ceMbst

20. Ipyroe Ha3BaHUE MOJIENHU ""ceMbs":

A.a3zuarckuii
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B.3anannbiit

C.eBponeickuii

D.snonckui

E.MexaynapoaHbiit

21. Mopensb "cemps"... CUMUTACTCS OCHOBHBIM.

A.B Amepuke

B.B fAnonun

C.B EBporie

D.B CIIA

E.B ABcrpanun

22. Mopens " KomaHpa ... caMblii pacipOCTpaHECHHBIH.

A.B Aurnuun

B.B Epomne

C.B CIA

D.B Anonuu

E.B Adpuxke

23. [lpunyxaeHre K NPUHATHIO CBOCH TOYKU 3PEHUS. .. JCHCTBUSI.

A.TIpUITH K COTTIAIIEHUIO

B.ynyumenune oTHomeHuin

C.oTKIIOHEHUE

D.nenpousBosibHOE yoexaeHne

E.pemenue npoGiemMsl

24. TIpuHATH TOUKY 3pEHUS APYTOTro JO HEKOTOPOU CTETEHH - 3TO...

A.OTKJIOHEHHE

B.xommpomruicc (cormnamieHue)

C.ynyunieHue OTHOUIEHUH

D.nenpousBosibHOE yoexaeHne

E.pemenne npoGieMsl

25. AAIMHHUCTpPATHBHBIE METOIBI - ITO...

A .pewenue 3anay

B.meTonber mobounoro spdexra

C.noGounslit 3¢ ekt

D.cam s dext ectph

E.meTonb! pssMOro BO31€HCTBUS

26. MeTronpl OpraHU3ald OPTaHU3AIMOHHOTO MEXaHW3Ma ... HANpaBJICH Ha TOCTPOCHWUE OTHOIICHHHA
nyTeM UX GOpPMHUPOBAHUSI.

A.cpo4HO

B.BpemenHO

C.KpaTKOCpOYHBIN

D.nocrostaub1i

E.TpuBnansHbi

27. OnepaTUBHO-pACTIpeACTUTEIbHbIE METO/Ibl PEIICHUS TTOBCEIHEBHBIX 3a/1a4 ... OTHOLICHUS PEIIaroTCs
MyTEM.

A.cpo4HO

B.nmoctosHHBIM

C.KpaTKOCpOYHBIN

D.ycroituuBo

E.oTBeuas Ha

28. Penyrarusi-3To ...

A.rapMOHHMYECKOE COYETaHUE CaMOCTOATENILHOMN BIACTU U (I0KHOCTHOM ) MO3UIIMOHHON BIIACTH
B.n11060e noBeneHne 0THOro YenoBeKa, KOTOpOe MEHSET MOBEeICHNE APYTUX JIIo e
C.Bnactp, BO3HHUKIIAs Ha (POPMAITLHON OCHOBE, MOXKET OBITh IepeaHa KOMY-TO HIIM OeplieHy
D.cymiecTBeHHBIH KOMITOHEHT CYILECTBYIOUIETO 3((EKTUBHOTO YIIPABICHUS, T. €. PyKOBOJICTBO
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E.camocTosTenpHas BIACTh, CIOCOOCTBYIOMIAS MPOU3BOACTBY

29. OCHOBHBIE YTH U3y4YEHUS NMPOOJIEMBI JIMICPCTBA ... BKIIOYAET.
A.JTMYHOCTHBIN MOAXO0/, MOBEAEHYECKU MOJIX0]] U CUTYaTUBHBINA TTOIXO/T
B.cunoByro no3unuio, moaxoa K GpuHaHCOBOW ¥ (PUPMOBOM IMOJTUTHKE
C.IMYHOCTHBIC KaueCTBa, MO3UIINS PHIHKA U BHEIIIHEH CpeIbl
D.MaTeMaTH4ecKHX, CTAaTUCTHICCKUX, (PU3HMUECKUX ITOIX0I0B
E.maTeMaTHYeCKUX, CTAaTUCTHYECKHUX, XUMUUYECKUX HMOIXO0I0B

30. JIunep, HamrpaBJICHHBIM HA YEIOBEKA... BITACTCS MMPOU3BECTH BICYATICHUE ITYTEM YJIYyUIICHUS.
A.KauyecTBa OKa3bIBAEMBIX YCIIYT

B.co3naBast HOBbIE paboune MecTa

C.31paBoOXpaHeHus

D.kauecTBa BbIITYCKa€MOU MPOAYKIINU

E.HpaBCTBEHHBIX OTHOIICHUI

3-BapUaHT
1.K MeTosilaM aAMUHUCTPATUBHOTO BO3JICHCTBUS... OTHOCUTCSI.
A.Hanoru
B.uncTpykuun
C.3apaboTHas maTa
D.6marogapHocTh
E.Bo3Harpaxnenue
2. CucreMa MaTepuaibHON TOXBAJHI .... OTHOCUTCS K METO/Y YIIPaBICHHUS.
A.HOpMaTUBHbIE
B.agMuHucTpanuu
C.pacrmpocTpaHeHnue
D.connanbHO-IICUX0JIOTHYECKHUI
E.sxoHOMUYECKHE
3 .Metoz conManbHO-TICHXOJOTHYECKOTO YIPaBJICHUS.... OCHOBaH Ha HCIOJIB30BaHWU JHTY3Ha3zMa. A.
MOpaJIbHBIN B.oKOHOMHYECKHe
C.IMCIMIUTMHAPHBII
D.coumansHbii
E.apmuHuCTpanys
4. MeTtoj colMaIbHO-TICUXOJIOTUYECKOTO YIIPABICHUS ... ODUEHTUPOBAH HA MPU3HAHUE.
A.tpyna
B.nonrosoi
C.adpdexTuBHOCTH Tpyna
D.auciunmiImHIPOBaHHOCTD
E.xynbTypsI
5. [Ipukas u pacmopsiKeHue ... OTHOCHTCS K METO/IY yIPaBIICHHUS.
A.agMUHHCTpaLUA
B.axoHOMHYECKHE
C.counanbHO-IICUXO0JIOTUYECKUN
D.Tpynossie
E.HOpMaTuBHBIN
6. HopMbI 1 akThI Tpy/a ... UCHIOJIB3YETCS B METO/I€ YIIPABICHUSI.
A .3KOHOMUYECKHE
B.comnuansrHO-ICUX 0JTOTHUECKUHT
C.tpynoBbie
D.agmunucTpanus
E.HOpMaTuBHBIN
7. MeToj ynopsiJoYuBaHus... UCIIOJIb3YeTCs B yIIPaBICHUH.
A.TIepCreKTUBHBII
B.cTparernueckuii
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C.onepaTuBHbBIN

D.dbupmennbIit

E.TakTnueckui

8. HopmupoBanme-BO3ACHCTBHE ... K METOTY.
A.opranuzanuoHHbIC

B.texHunueckue

C.sKOHOMHUECKHE

D.TexHonornyeckas

E.agMunucTpanuu

9. JImaepcTBO - 3TO... CIIOCOOHOCTH.
A.IpOrHO3UpPOBaHUE

B.ybenuts npyrux

C.nccrnenoBaHue pblHKa

D.nayunast 61130CTh

E.xOMIIIIEKCHBIT MOHUTOPUHT

10. [IpuHIMO ynpaBieHus ... cuctemMa (GopMHupyeTcst Ha OCHOBE.
A.LIEHHOCTHU

B.Bnactp

C.uepapxust

D.obpazoBanue

E.monutuka

11.Ha ocHOBe pyKOBOAMTENEH ... 3aHUMAETCSI CUCTEMaMHU.
A.ympaBieHue

B.3akpsiTO

C.KOMIUIEKCHBII

D.otkpsITO

E.Bnactp

12. [lenerupoBaHue — 3T0... lepeiavya moxyqyaresio.

A. ycayr

B. 00s13aHHOCTH ¥ TOTHOMOYHS

C.KOMIETEHIUH

D.o6Bem pabot

E.ipon3BoACTBEHHBIX 3a/1aHHIT

13. [MompiTKa 3aCTaBUTH CeOsI MPUHSATH CBOIO TOYKY 3pEHUS] TAKUM, KaKOH OHA €CTh, — 3TO... CTHIIb.
A.OTKIIOHEHHE

B.ynyumenue oTHOLIEHMI

C.Hemnpou3BoJIbHOE YOeKICHHE

D.cornamenne

E.pemenue npobiemsl

14. Jluynas HEyAOBIETBOPEHHOCTb W HAINPSKEHHOCTh, TPUBOASAIINE K CHIDKEHUIO 3(()EKTHBHOCTU
OpraHu3aIlfy... Ha3bIBACTCS.

A.MC)YHKIIMOHATBHBIT

B.yHKIIMOHATHHBIIA

C.xopomu1o

D.mmnoxo

E.xapakrepHas

15. Cambrit pacipoCTpaHEHHBIN BUJI BIACTH B OPTaHU3AIUSAX — ITO... BJIACTb.
A .M30paHHbBII

B.3akoHHBIN

C.copmanbHbIii

D.skcniepTHbIH

E.xapusmaTuuHblil

16. B 3¢ pexTHBHOM KOHTPOJIE PEXKIE BCETO... JOIDKHO OBITh.
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A.cTparernueckas HalpaBJIEHHOCTb
B.HOpMaTuBHO# 06a3bl
C.ckopocTh
D.ueneBast HalpaBJIE€HHOCTh
E.TakTHueckas HalpaBJIEHHOCTb
17. Crioco0 pazpernieHust HanpsKEHHOCTH. .. SIBIISICTCS.
A HpaBUTbHCS
B.npunyxnenue
C.ykJioHeHue
D.cuna Bnactu
E.ymuas Bepa
18. Cucremarnyeckas OlleHKa KauecTBa ... IPOBOAUTCS Ha BCEX dTarax.
A.ynpaBieHus IPOLECCOM
B.mmpousBojicTB
C.ycnyr
D.TexHomoruit
E.onepanwnii 1
9. OcHOBHO# KOMIIOHEHT TPYIOBOT0 MOTEHIMANIA YETIOBEKA. .. SIBIISETCS.
A.3HaHUE pbIHKA
B.3apaboTnas miata
C.ynpaBieH4YeCKHEe HaBBIKH
D.3nopoBbe
E.xynbTypa cnosa
20. Bractp, oOcHOBaHHas Ha CIIOCOOHOCTAX M TUYHOCTHBIX KaueCcTBaxX JUepa... Ha3bIBAeTCsl.
A .3aKOHHBII
B.okcniepTHbIN
C.xapuszma
D.mutanoBe1it
E.pbiHO4HAs
21. OcHOBHas MpUYMHA CTPecca — 3TO -...
A.meperpyska
B.KOMMYHHKaIIMOHHBIN POLECC
C.Hu3kas 3QpeKTUBHOCTH TpyJa
D.cnemuduka xapakrepa
E.monepuuzamus o6opynoBaHus
22. Jlugepckue KadecTBa, OCHOBAHHBIE Ha WHIUBUIYATbHOW XapaKTEPUCTHKE.... COOTBETCTBYET

JIUAEPCTBY.

A HOBBII KOHIENTYaIbHBIN
B.TpanuiimonanncTcKuii KOHIENTYalbHbIN
C.B cuTyallMOHHOM TeOpHH
D.nHHOBanMOHHAs TEOPHUS

E.B MOTHBaIIMOHHOH Teopun

23. Ecim yist TOro, 94TOOBI YeI0BEK MPOSBIII ceOs Kak JIMJEP, €My HYKHA OJIHA CHTYaIlHsl, B KOTOPOH OH
CMOKET MPOSBUTH CE0SI ¢ MPABMIIBHON CTOPOHBI, TO OH... CAUTACTCS JINJEPCTBOM.

A.K HOBOH KOHIIEIIIINN

B.k cuHXpOHHOI1 Teopun
C.K cuTyanlmoHHO# T€OpUHr
D.x ”HHOBaIIMOHHOM TEOpPUU
E.x MOTHBaAIMOHHOW TEOPHH

24. COBOKYIHOCTh JTaHHBIX 10 COLMAIbHO-9KOHOMHUYECKHUM MpoIleccaM, KOJUIEKTUBAM U PaOOTHHKAM,
PYKOBOJSIIIMM ITpoLIecCaMy B POM3BOACTBEHHOM U HEMIPOU3BOJICTBEHHOM cepe, ITO -... ABISETCS.

A MHQOPMALMOHHBIE TEXHOJIOTHH
B.sxoHoMuueckas nadopmarus
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C.undopmanroHHas cucreMa

D.aBToMaruzanus

E.nndopmaiioHHbIil npoayKT

25. Jlnsg onucaHus UICTUHHOTO 00pa3a MOTPEOUTENSL. .. UCIIOIB3YET.

A .xputepuu (KpUTepun) NOTpeOICHNS

B.sxoHOMHYECKUX XapaKTePUCTUK

C.obecrnieueHust yCTOHYMBOCTU

D counanpHbIX XapaKTEpPUCTUK

E.nemorpaduueckux xapakTepUCTHK

26. 3ameHa paboThl YeJIOBeKa pabOTOM MalllMHBI 1 MEXaHU3Ma - 3TO...

A.mHpOpMHpOBaHUE

B.nokymenToo6opor

C.I1eqarenbHOoCTh

D.aBTomaru3zanus

E.pecypcol

27. TBopueckuii akT CyObeKTa YMNpaBlieHUs, HANpaBlICHHBIH HA YCTPAaHEHHE BO3HUKIIUX MHpoOIeM B
CyOBeKTe yIpaBieHHs... PEIICHUE HA3bIBACTCS.

A .MHANBUAYaAIbHAS

B.rpynmnossie

C.ynpaBineHueCcKHit

D.o6mecTBeHHbINM

E.conunanbHbiii

28. 3amTHAs peaknus OpraHu3Ma IO/ BO3JICHCTBUEM OKPYIKAIOIIEH CPEIlbl, ATO -...

A .BBICBOOOKIEHUE IMOITHIT

B.mok

C.rueB

D.nesrenbHOCTD

E.ctpecc

29.YyKaxuTe MOJIHOE OTIpeIeIeHue MEHEDKMEHTA!

A.BUJ 4YENOBEYECKHX YCIYT, HaIlpaBICHHBIX Ha YJOBIETBOPEHHE CIpOca U MOTPEOHOCTH IMyTeM
3aMemIeHUs

B.moTpeGHOCTH 1 B IENAX YAOBIETBOPEHHUS YETOBEUECKUX HYXI padoTa ¢ PHIHKOM JUIsl OCYIIECTBICHUS
oOMeHa

C.uMCKycCTBO  yINpaBJIEHUS  COLMAJIbHO-DKOHOMUYECKMM — TpOIlecCOM B HemsIX  3(PQPeKTUBHOM
MIPOM3BOJICTBEHHOH IS TETFHOCTH

D.oOmiecTBeHHass Hayka, HamlpaBieHHAs Ha YAOBJIETBOpEHHE MNOTpeOHOCTEeH M MoTpeOHOCTel myTem
oOMeHa

E.Hayka o HampaBJI€HHH 3a11acOB Ha MPOU3BOJCTBO TOBAPOB, HEOOXOAMMBIX OOIIECTBY

30. IIpenmytecTBa PHIHOYHBIX OTHOIICHHH, 3TO:

A.rulKast amanTamus K IoTpeOUTENbCKOMY CIIPOCY

B.3auHTEpeCOBaHHOCTh B OXPaHE OKPYXKAIOLIEH CPeabl

C.BbITOHASI 1I€HA TOBapa

D.nampaBneHue 3armacoB Ha MPOU3BOJICTBO TOBAPOB, HEOOXOAMMBIX 00IIIECTBY

E.BbICOKasi ”HTEHCUBHOCTh 3KOHOMUYECKOI'0 pocTa

Bonpocsl nporpaMMmsl 1Jist py0e:kHOro KOHTpo.Jst Ne2
1 BapuanT

1. JleMokpaTuuecKuii CTHIIb YIIPABICHUS PyKOBOJIUTEIEM B YCIOBUAX KPU3HCA. ..
A.TECHO B3aMMOJEHCTBYET C MOJYUHEHHBIMH, HE MEHSIET METOIOB YIIPABJICHUS
B.nmepexoaut k 6ojee ECTKUM METO/IaM YIPaBICHHS
C.oOpaimaercs 3a MOMOLIBIO K BBILIECTOSIIUM PYKOBOAUTENSAM
D.cornacoBnIBaeT Bce C BBIIICCTOAIINUM PYKOBOJCTBOM
E.nenerupyer oueHb BaKHYIO 1€ATEIBHOCTD U TEPSET AEHCTBUE
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2. HE paccmarpuBaeTcst Kak CoJepKaHue MEHEPKMEHTA:

A.Hayka ynpaBieHUs

B.anmapar ynpasieHus A€ST€IbHOCTbIO OPraHu3alun
C.MCKyCCTBO ynpaBJeHUs

D.nporuiecc npuHATHS yIIPaBIEHUECKOTO PELICHUS

E.Bun pesarenbHOCTH

3. HE oTHOCHTCS K COITMANIEHO-TICUXOJIOTUYSCKOMY METOY YIIPaBICHHUS.
A.TecTupoBaHue

B.onpoc

C.mmaepcTBo

D.motuBanms

E.xommyHnukanus

4. K ocHOBHOM AesTeapHOCTH MeHekMeHTa... HE nexur.

A KOHTpOJIb

B.oprannzanus

C.MoTuBaus

D.agMuHuCcTpHpOBaHue

E.mnannpoBanue

5. llkona yesnoBeYeCKUX OTHOUIEHUH B yIIPaBJICHUH. ..

A.B konue 19 Beka

B.20-e roasr 20-ro Beka

C.Haygano 20 Beka

D.B 50-¢ rogst 20 Beka

E.80-¢ roasr 20 Beka

6. OcHOBaTeNh «aIMUHUCTPATUBHOM IIKOJIBI "' YIIPABICHUS ... CHUTACTCS.
A.@penepuk Telinop

B.Anpu ®aiions

C.Mapu [lapkep Posner

D.Makc Bebep

E.Onron Mboiio

7. OCHOBOITOJIO)KHUK HAYYHOT'O MEHEPKMEHTA... CYUTAETCSI.
A.Maxc Bebep

B.Anpu ®aiions

C.Mapu Ilapkep @osner

D.®penepuk Teimnop

E.Qnron Mboiio

8. Tpyn A. daiions, oH xe...

A BbIABUIM 0011Me QYHKIIMH YIIPaBIECHUS U MIPU3HAIM YIIPaBIEHUE 0COOBIM BUAOM JIESTEILHOCTH
B.co3ganue npuHiuna 6e3ynpedHoit (0ropoKkpaTHuecKoil) opraHu3anuu copMupoBaH
C.co3ianue IIKOJIbl MCUXOJIOTMYECKOTO U YeIOBEUYECKOro OOIeHUs
D.co3nanue sipapXxuueckoil Teopun noTpedHOCTH, nony4uBIIel Ha3Banue " [lupamuaa noTpeOHOCTH»
E.BniepBbIe MCNOIb30BaJI HAYUYHBIM METO/1 B YIIPABIECHUU

9. AGpaxam Macioy... U3BECTECH KaK CO3/1aTelb.

A.nByx(akropHas popmMa MOTHBALIUU

B.knaccuyeckoi MIKOJbI YIIpaBiIeHUS

C.Hay4yHOM LIKOJIBI YIIPaBJICHUS

D.Hay4Has MIKOJa MEHEKMEHTA

E. mapapxuueckoil Teopuu crpoca

10. ®penepux ['epuidepr ... OIUH U3 OCHOBATEICH.
A.IICMXOCOLMATIBHOTO ITYTH YIIPABJICHUS

B.cucteMHOro nmyTu ynpaBlieHHs

C.cuTyallnoOHHOTO ITyTH YIPaBIEHUS

D.pyHKIMOHATBHOTO TYTH YIPABICHUS
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E.mpouieccHOro nyTH ynpasiieHUs

11. Iyrmac Mak I'perop ... o6padora.

A.Hay4HOTrO MyTH yIpaBJICHUS

B.n1ByxdakTopHas Gpopma MOTHBaIIUU
C.uepapxuueckas Teopus notpednocrei ("nupamuaa')
D.®yHKIINOHAIBHOTO MTyTH YIPaBICHUS

E.[luxotomus Teopun X 1 Y (TUI HOBEACHUS JIMJIEPA)
12. Ha nepBblii 3Tan NpUHATHS PAlMOHATIBLHOTO PEIICHUSI.
A.anbTepHaTUBHBINA aHAIIN3

B.oOpaTtumas cBs3b

C.oneHka pe3ynbrara

D.auarHoctuka npoOieMbl

E.peanu3anus pemenns

13. K xatam npouecca KoHTpouis... HE nexur.
A.KOHTpOJIb 32 HAKa3aHUEM

B.mmpocToTa u 3KOHOMUYHOCTh

C.otcyrcTBUE HH(OPMAIMH IO PE3yIbTaTaM KOHTPOJIS
D.KOHTPOJIb 110 COCTOSIHUIO

E.KOHTpOJIb TIO IpUYHHE HETOBEPHS

.. OTHOCHUTCH.

14. K xapakrepuctuke 3¢pHeKTuBHOro KOHTpoJis... HE nexwur.

A.oTcyTcTBHE HH(POPMAIIMK O PE3yIbTaTaX KOHTPOIS

B.CTpaTeFI/I‘leCKOG HaIlIpaBJICHHUEC PCIICHU KOHKpGTHOfI HpO6JI€MLI

C.cBOEBpEMEHHOE MPOBEICHHE

D.npocToTa 1 5KOHOMHUYHOCTh

E.rubkocts

15. MoruBanuonssie (paxropsl... HE nexwur.
A.TIpU3HAHUE U yCIexX

B.unTepec k pabore

C.yBennueHne Harpy3ku

D.nponBrxkenue no ciyxoe

E.poct u passButne

16. K BeIicokoi#i moTpedHOCTH A. Macioy B mupamMuie NoTpeOHOCTEH... OTHOCUTCS.

A npUHAaIEKHOCTD U IPUYACTHOCTD
B.npusHaHue u caMoyTBepKIECHNE
C.0€e30MacHOCTh U 3allUTa
D.¢pusnonoruueckue noTpedHOCTH

E.ymets niposiBisTh ce0st

17. LlenTpanu3anus ... yiydIiaer.

A .MHULHAIA

B.xonTpons

C.xkBanupuxanuu

D.ynpasnenus

E.nmnanupoBanue

18. OcHOBHas XapaKTEepUCTHKA CTENEHEW EHTpaTU3aIH
A.KOIMYECTBO PENICHUI HIKEMPUBEICHHBIX YPOBHEU
B.ypoBHel ynpasiieHus

C.paboTtaronmx

D.anmapara ynpasiieHust

E.byHK1IMOHATBHBIX 00s1acTel

19. Paznuuus B 1ENAX ... SIBJISICTCS IPUYUHOM.
A.HECTPYKTYpUPOBaHHBIN

B.cornamenns

C.HanpsHKEHHOCTD

... KOJIMYCCTBO SABJIACTCA.
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D.mioxoe ynpasienue

E.uenrtpanuzanus BiacTu

20. IepBbrIit 5Tan BEIOOpA CTPATETHH. .. ABIISETC .

A. cOopka

B. nmpaButh

C.mocraHoBKa

D.peanuzauus

E.cpaBHeHnue co ctaniapToMm

21. CocraBHas cTpaTerusl... GUPMbI UCTIOIB3YIOT.

A.cpennuit

B.B macne

C.KpynHbIi

D.cocraBHoOM

E.gacTHb1i1

22. OueHka HaJTM4Ms TPYIOBBIX PECYPCOB, OllEHKA OyayImux nmotpedureneii 1 pa3paboTka MporpaMmbl UX
Pa3BUTHSL... SBJIAETCS.

A.MaTeMaTHYECKNE BbIUUCICHUS

B.pe3ynbraT KOHTpOJIA

C.aHanu3 a5 gapeHus IoJapKoB

D.cratuctuyeckasi OTYETHOCTh

E.3Tansl naaHupoBaHus TPYIOBBIX PECYPCOB

23. Co3nianue pe3epBoB MPETEHACHTOB Ha pabouee MECTO 3a CUET BHEIIHUX U BHYTPEHHUX MCTOYHUKOB...
Ha3bIBAETCS CTAIUCH.

A.coxpaHeHue

B.noanucanne KoHTpakTa

C.KOHTpOIB

D.apenna

E.oprannzauuu

24. OOpaboTka HOPM BpEMEHHW, HEOOXOAMMBIX JUISI BBHIMTOJHEHHWS KOHKPETHOW OMEparui WiIn
IIPOU3BOJICTBEHHOTO 3a/1aHMs, HA3bIBACTCA OHJCY

A.mnaHupoBaHue Tpyaa

B.HOpMHpOBaHue Tpyaa

C.kaneHaapHoe IJaHUPOBaHUE

D.xpoHomMerpax

E.boToxponomerp

25. JleMOKpaTH4ecKre MPUHIMITBI YIPABICHUS OPraHU3AIMSIMU ... Ipeoliagaer.
A.B Benukobpuranuu

B.B CIIIA

C.B SInonun

D.B Kazaxcrane

E.B Poccun

26. Bun HanpsHKEHHOCTH COOTHOIICHHUS: €CIM K OJHOMY YENIOBEKY MPEIbSBISIOTCA NMPOTUBOPEUUBBIC
TpeOOBaHUS O pe3yabTaTe ero paboThl, TO ATO -... HANPSKEHUE.

A MEXITMYHOCTHBIN

B.BHYTpWJIMYHOCTHBINI

C.o01mecTBeHHBIH

D.mexrpynmnoBoi

E.rpynnossie

27. HanpsokeHue, BeAyIee K MOBBIIICHUIO Y()PEKTUBHOCTA OPTaHU3AITUH ... SIBIISCTCS.
A.IECTPYKTUBHBIX

B.mexrpynnoBoit

C.dynkunonansHas

D.nmpoussoacteo



ONTUSTIK-CAZADISTAMN SOUTH KAZAKHSTAMN

MEDISINA MEDICAL
AKADEMIASY ACADEMY
«OHTYycTiK KasakcTan MmenmumMHa aKanesmuscsis Ak A «HOmHo-KasaxcTancHas Men uMHCKas anaie M
Kadenpa MukpoOHooruu, BUPYCOIOTHH M UMMYHOJIOTHH 58-12-2024 ()
KOHTPOJIBHO-M3MEPHUTENBHBIE CPENCTBA 16¢Tp. n3 23

E.MeXInyHOCTHBIN
28. nrerpupoBanHas ¢popMa JIesaTeIbHOCTH, IIPeIHa3HAYCHHAs /ISl TOCTHKEHUS LIEeTH IPEATPUSTHS, 3TO

A.yOBITOK

B.xoHueHTpanus

C.poct

D.crparerus

E.pacnpocTtpanenue

29. TlpuurHa 1 IOCITIEACTBHS HAMIPSHKCHHOCTH HEY/IOBJICTBOPUTEIIBHEL. .. SIBISICTCS.
A.11po6s1eMbl

B.cootHO1ICHUS

C.KOMMYHHMKalUU

D.nene n 3aaya

E.zamanune

30. Korna Het ympaBieHus] HAPSHKEHUEM. .. TTOCTISICTBHS CITyYarOTCs.
A.4acTHBIN

B.¢ysakumronanbHbIi

C.10JI0KUTETBHBIN

D.orpunarenbhbiit

E.nuchyHKIIMOHATBHBIHI

2 BapuaHT
1. B pa3perniennu HanpsHKEHHOCTH. .. UCTIOIb3YIOTCSI METO/BI.
A .KOJIJIEKTUBHBIN
B.HECTpyKTYypUpOBaHHOCTH
C.cTpykTypHBII
D.unauBnnyansHas
E.BHyTpHU QrpmbI
2. OTKJIOHEHHUE — 3TO... CTUJIb Pa3peIICHUs] HAIPSHKEHHOCTH.
A MHANBUAYaIbHAS
B.ctpykTypHBIi
C.KOJIJIEKTUBHBIN
D.MexIM4HOCTHBIN
E.BHYTpUIMYHOCTHBIN
3. [l;1oxue OTHOIICHHS. .. OTPHIIAET.
A.IIpUHYXIEHHBIN
B.xommnpomuce
C.BbIpaBHUBaHUE
D.otka3
E.nmuyHoe yuacTtue
4. OcHOBHas MpUYNHA OPOCUTH BBI30B U3MEHEHUSIM. .. SIBIISIETCS.
A.TM4YHOE ydacTue
B.HEy0BIIETBOPEHHOCTH
C.oTcyTcTBUE LETN
D.xoHpuKT
E.HeonpeneneHHOCTh
5. Hepopmanphnas opranuzamus — 310... chopmMupoBaHHas rpymnmna
A.ueneBoit
B.0e3 mnana
C.6e3 HamepeHust
D.B kosiekTuBe
E.c pykoBoaurenem
6. HepopmanbHble rpymniibl... HAIO.
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A.ynanurb
B.urHopuposatb
C.npusHaHue
D.yHUYTOXKUTH
E.coBepuieHcTBOBaHKE
7. Brnactu... umeet pasnywo Ghopmy.
A5

B.3

C.8

D.10

E.6

8. OcHOBHOE YyCIOBUEC 3(1)(1)6KTI/IBHOFO HUCIIOJBb30BaHUs BIIUSAHUA... ABJISICTCA.

A KOJIJIETHAJIBHOCTD
B.n1ro6omnbITcTBa

C.poct

D.akTuBHas NOTPEOHOCTH
E.MoTuBanmoHHbIe

9. YoexneHue... TUNA.
A.BnusHHAS

B.Bnactu

C.pabotsl

D.ynpasienus

E.Benqymuii npon3BoauTens
10. ®akTopbl KOHKYPEHITNH... OLICHUBAET MIPH aHATH3E.
A.BHyTpeHHEH cpeabl
B.ynpasnenus

C.BHelHel cpebl
D.cTtpykTyphl yripaBieHus
E.cpenpr mobounoro spdexra

11. K nepBoMy npu3HaKy KauecTBa yIpaBIeHYECKOHN 1eATEIbHOCTH... KaUeCTBa.

A.Ipou3BOJCTBA

B.1pyn

C.ynpaBieHus

D.nmponykTsl

E.undopmarnms

12. 3apaGoTHas maaTa MEAULMHCKOTO PaOOTHUKA ... )KUBET.
A .13 BO3HarpaxJaeHuii, MaTepuaibHONU MOMOIIH, HaJ0aBOK
B.oT TapuoB, Bo3HarpakJeHUi, MOCTOSHHBIX HAA0aBOK
C.ot TapudoB, BO3HATPAKICHNN, EIUHOBPEMEHHBIX MTOCOOMIA
D.u3 0CHOBHBIX OKJIAJIOB, PEMHIA, MAaTEPHATIHLHON ITOMOIITH
E.oT 6a30B0i1 3apabOTHOI TUTATHI, TOCTOSIHHBIX M TIEPEMEHHBIX Ha10aBOK
13. PenTabenbHOCTS ... IPEICTABIISET.

A.pa3zHuIIa MEeXy TOYY€HHON TPUOBUTBIO U BBIOBITBIMU 3aTpaTaMu
B.oTHoOIIEHNE MTOTy4eHHOH NMPUOBLTN K C€0ECTOMMOCTH
C.BeIMYMHBI TIOJIYYCHHON MTPUOBLITH

D.none3nocts, 3¢ HeKTUBHOCTH

E.Hanuuue 1oOaBiieHHONW CTOMMOCTH

14. Cnpoc Ha MEAUIIMHCKUE YCIYTH, 3TO—...

A.BO3MOXKHOCTb OIJIATHI

B.BHEIHEE BO3/ICHICTBHE TOTPEOHOCTH

C.oco3HaHHas NOTPEOHOCTh B OKA3aHUM MEIULMHCKUX YCIyT
D.nanuune 3a60neBanuit

E.nmotpebHOCTh B yKpemIeHHH MTOKYNaTeIbCKOTO HHBEHTAPS
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15. 3npaBooxpaHeHHEe KaK OTpacib HAIMOHAIBHOTO X03siicTBa... . B. [llabamosa.
A .HematepuasbHble 06J1ara U HeMaTepuallbHbIE YCIYTH

B.marepuanbHble Oiara U BEIIHbIE YCIYTH

C.BeliecTBEHHbIE U HEMATEPHUAIbHbBIE YCIIYTH

D.TtexHnueckue ycayru 1 3JKOHOMUYECKHUE YCIIyTH

E.junancoBbIe ycayru u conualibHoe o0ecrneyeHue

16. 3aBenyroummii CTPYKTYpHBIMH ~TOJPA3JICICHUSAMH MONUKINHUKHA ... HCIOJIb30BAHUE
yrpasieHus 0yaeT 3¢ HEeKTUBHBIM.

A. narouuii cuiny

B.opranuzanruoHHO-yIpaBIeHYECKU I

C.colManbHO-NICUXO0JO0TUYECKHE (BOCIIUTATEIbHBIE)
D.3KOHOMHKO-MaTeMaTH4eCKUi

E.npropurteTHBIX

17. YkaxuTe, Kakoil CTUJIb pyKOBOJICTBA Harbosee 3 HeKTHBEH:

A MCIIOJTHUTENILHOCTD

B.agMunucrpanus

C.KOJUIEKTUBHBIN

D.natomuii cumy

E.mbepanbHbiii

18. Lenp ympaBlieHuUS ... SBISETCS.

A.neneBoe 1 3(h(peKTHBHOE UCTIOIB30BAHUE 3ATACOB

B.HayuHO-10rMYECKOE NIIIAHUPOBAHUE U AHAJIU3 IEATEIBHOCTH YUPEKACHHUS
C.ympaBieHue UCTIOJIHEHUEM pelIeHUN

D.o6ecnieuenue GpoHaaMHU, TOKYMEHTBI M OpraHU3alus padoThl yUpexICHUS
E.noctukeHue BbICOKOTO YpOBHSI KoMpopTa

19. ®ynkuM ynpaBieHus ... BKIIOYAET.

A.y4ert, KOHTPOJIb, aHaN3, 0hOPMIICHHE U TIJITAHUPOBAHUE
B.npornosupoBaHue U IIIaHUPOBAHUE, YUET, KOHTPOJIb, PE3YIbTAT
C.npoeKkTupoBaHM€e U OpraHu3alys, GUHAHCHUPOBaHHE, aHAJINU3, TPUOBLUIb
D.ananu3 1 KOHTPOJIb PEryJIMpOBaHUs, ayIUT, Pe3yIbTaT

E.pacuer, nporuo3upoBanue, pyHKIHOHAIN3ALNS, aHAINU3 YCIIEXa PE3yJIbTaTOB
20. Heiitpanutet B YHpaBieHuu - 3T0...

A.aHapxus B 0JIpa3ieieHuI

B.HeWTpanuTeT B yUpexKACHUU

C.nosiHOE pyKOBOJCTBO NMOAYNHEHHBIMU

D.cHmxeHne 4uciIeHHOCTH aAMUHUCTPALNH

E.nenerupoBaHue OTBETCTBEHHOCTH U MIPaB APYTUM YPOBHIM

21. Buapl ynipaBneHuecKux pemeHui .... HE aexur.

A.yKa3bl

B.Meronnueckne pekoMeHIanumn

C.npukasbl

D.unctpykuun

E.muman pabotsl

METOJa

22. Ctparerus ycuaeHHs NO3ULNH (TTIO3UIMH) Ha PHIHKE, CTPATETrUsl Pa3BUTHS PBIHKA, CTPATETUsl Pa3BUTHUS

MPOAYKTa, 3TO — ...
A.cTparerusi KOHCOJIMIUPOBAHHOTO POCTa

B.ctparerus coxpauienus

C.crpaTerus nuBepcu(UIIMPOBAHHOTO POCTa

D.unterpupoBannas CtpaTterusi pocra

E.cTparerus nuksunanuu

23. K ypoBHsIM Mojieiel yIpaBIIeHUs]... OTHOCHTCS.

A.byHKIMOHATBHAS, TPUHIUIIHATIbHAS, CTPYKTYpHAs, TapaMeTpudecKas
B.xumudeckue, aHanorosble, (pyHKIIMOHAIBHBIE, MATEMAaTHIECKHE,
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C.¢yHKkumoHanpHbIe, MapaMeTpudeckue, (U3noIorndecKkue, Gu3niecKue
D.ipuHIMTIMATBHBIN, GU3UYECKHM, aHAJIOTOBBIN, CTPATETHISCKUN
E.cTtparernyeckuii, napameTpruuecKuii, prusnueckuii, MaTeMaTHIECKUI
24. AstoputeT HauanbHUKa... HE BbI3bIBaeT MpUBBIKAHMS.

A.BO3pact

B.k ocBoeHMIO ycriexa HAyKU U IPAKTHKU

C.x pe3ynbTaTaM COBMECTHOW OTBETCTBEHHOCTH

D.opueHTanus Ha peueHue npooIemMbl

E.camocToATENbHO IPUHUMATD PELLIECHUS

25. Bri6op ctuiis pykoBoAcTBa.... HE BbI3pIBaeT mpuBBIKaHUS.

A.Ha cTyneHu npopecCUOHANbHbBIX CTENEHEH

B.HauMoHanbHOCT U BO3pPAcCT

C.K BBIIIECTOSIIIIAM YKa3aHUSM

D.k ypoBHIO pa3BUTHS KOJJIEKTHBA

E.npobnembl, kK OKpyXaroliel cutyauuu

26. biiaronpusiTHas COIUMANTBHO-TICUXOJIOTHYECKas Cpea KOJJICKTUBA. .. OIPe/IeIIseT.
A.OBITh HHPOPMUPOBAHHBIM

B.opranu3oBaHHOCTb

C.HEeTOPOIIUBBIN

D.koIeKTHBH3M (STHHCTBO)

E.oTBEeTCTBEHHOCTH

27. IlpuunHbI pa3pbiBa MEKIMYHOCTHBIX OTHOIIEHHUH B KOJUIEKTHBE!
A.4eTkoe pacnpeseneHue 00a3aHHOCTEN, OTBETCTBEHHOCTH
B.HenocTaTku opranusanuu Tpyaa

C.HemnpaBWIbHas pacCTaHOBKA KaJIpoOB

D.Hannuue pa3nuyHbIX MHEHUN

E.pa3Hblil ypoBeHb MpodeccuoHanbHON MOATOTOBKH PYKOBOJIUTEINS U KOJIEKTHBA
28. MeTobl MOTUBAIIUY B YIIPABICHUH KOJUIEKTUBOM:

A. counanbHO-NICUXOJIOTMYECKUN KITUMaT

B.conep:xxanue n ycnoBus Tpyna

C. 5KOHOMUYECKHE CTHMYJIBI

D.oGyueHue, coBepIIeHCTBOBaHKE Ipodeccuu

E.xoHKypeHus

29. Hanuuue 6J'IaI‘OHpI/I$ITHOFO CONUAJIbBHO-TIICUXOJIOTHYCCKOI0 KJINMMaTa B KOJIJICKTUBCE...

BO3MOKHOCTb:

A cOTIIacOBaHHOCTH B YIPaBICHUU

B.panmonanpHbIM MOA00P M paccTaHOBKA KaJpOB

C.To4Has opraHuzanus Tpyaa

D.Hu3Kas KyapTypa OOIIEHUS B KOJUICKTUBE

E.pauronanbHas kaapoBas MOJIUTHKA

30. Pabora aTrrecTallioOHHON KOMUCCHM ... BKIIOYAET.

A.OlIEHKA U PELIEH3UPOBAHUE OTYETA O ACATEIBHOCTH CTIEIIUAINCTA
B.paccmoTpenue ykazaHHBIX TOKYMEHTOB

C.mpoBenieHne cobeceqoBaHus 1715l KOHTPOJIS YPOBHS 3HAHUH CTIEIIMATUCTA
D.6ecena ¢ pyKOBOAUTEIEM MEIUIIMHCKOTO YUPESXKIACHHS 00 yCIIyrax CrenuaincTa
E.KOMIIBIOTEPHOTO OLIEHUBAHUS 3HAHUHN N0 KBATU()UKAIIMOHHOMY TECTY

3 BapuaHT
1. OcHOBHBIM paOOTHUKAM MEIUIIMHCKOTO YUPEKACHHUS... OTHOCUTCA.
A.3aBenyroIye OTAEICHUSIMUI
B.cpennuii nepcoHnasn, oka3pIBAIOMIMN MEIUIIMHCKUE YCIIYTH
C.coTpyIHUKH NapaKIMHUYECKUX MOIpa3IeiaeHui
D.Bpauu u cpenHui nepcoHas, OKa3bIBAOIINE MEAULIMHCKUE YCITYTH

CcO34acT
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E.mnagmumii MEAMIIMHCKUIM paOOTHUK, MEAUIIMHCKUE PETUCTPATOPHI

2. Hu3mmii MeHeKMEHT - ATO...

A.pyKOBOAMTENH, HETIOCPEACTBEHHO YIPABIISIONINE PaOOTHUKAMU OpTraHU3aINN

B.BBICIIEE PYKOBOJCTBO OpraHNU3aLMH, OTBETCTBEHHOE 32 IPOCKTUPOBAHUE OPraHU3allMOHHON CTPYKTYphI
OpraHM3alH, OIPEIEICHNE OCHOBHOM MUCCHUHU U CTPATETMYECKOr0 HAIIPABJICHMS Pa3BUTHS
C.pyKOBOJCTBO OpraHu3aluei, 3aHMMarolIeiics paciupeneeHueM BpeMEeH!

D.oTBeTCTBEHHBII 3a HWHTErpalMio JACATEIbHOCTU TIPYyNIl U Pa3IMYHbIX TPYAOBBIX KOJIJIEKTHBOB,
00BEIMHSAIOIINN MEHEIDKEDP, YPOBHHU YIIPABICHMUSI

E.pyKoBOJICTBO OpraHu3aiueif, OTBETCTBEHHOM 3a MOKapHYI0 0€301MacHOCTh

3. B peruonax PK npumenstoTcs cienyrouue crnocoobl omiaThl OKa3aHus MEAULIMHCKON (CTallMOHApHOM)
nomouty: A.B pUHAHCHPOBAHUH I10 CUCTEME 3aTpaT

B.B ciiydae okoHYaHUs Jie4eHUs1 HA OCHOBE MEMKO-I)KOHOMHUYECKOTO CTaH1apTa

C.npu puHAHCUPOBAHUU IO CPEHEN CTOMMOCTH JIeueHUs! 00JIBLHOTO

D.B pacuere Ha OJTHOTO KUTEJ

E.B omiaTe MHAMBUyaTIbHBIX MEAULIMHCKUX YCIYT

4. YpOBHM MEHEJKMEHTA!

A.MeHeKepbl BBICILIEr0 3BEHA, MEHE/PKEPhI CPETHETO 3BEHA, MEHEKEPhI HU3IIETO 3BE€Ha

B.MeHexephl BbICIIETO 3B€HA, MEHEKEPhI HU3ILET0 3B€Ha, MEHEKEPhI IIEpPBOro 3BEHA

C.BbICIINE MEHEIKEPDI, CPETHUE MEHEKEPBI CPEHETO 3BEHA

D.meHemkepbl IepBOro NOKOJICHUs, HEYIIPaBIIsieMble COTPYAHUKH

E.MeHemxepsl IEPBOro MOKOJIEHUS, MEHEIKEPbI BTOPOT'O MOKOJIEHUS, MEHEIKEPHI TPETHETO MOKOJIEHUS
5. Tennenuun poxxaaemoctu B PK B mocneanue roasi...

A _SIBHO BBIPOC

B.yMenbmmncs

C.4BHO yMEHBILINIICA

D.crabunuzupoBaH

E.nioBbIlIeH

6. Ykaxure CTWUIb, KOTOPHIH HE MOAXOIUT I pa3pelleHHs HANpsDKEHHOCTH MEXIY YKa3aHHBIMU
CTHJISIMU. .

A.mmudoBanue

B.otkiionenune

C.yxon OT HanpsKEHUs

D. npunyxnenue

E.ipuiiTy K COrnameHunio

7. IToTpeOHOCTH €CTb...

A.IOTpeOHOCTH YelloBeKa B 3aBUCUMOCTH OT YPOBHS KyJIbTYPhI METOJI yIOBJIETBOPEHUSI.
B.xoMMepuecknii 0OMEH IEHHOCTSIMH MEXAY ABYMsI CTOPOHAMH.

C.uyBcTBO AeduLNTa, KOTOPOE UCIIBITHIBAET YETOBEK.

D.B35Th UTO-TO Y KOTO-TO ¥ OTJAaTh Ha MECTO.

E.TpeGoBanue, 3aKkperuieHHOe MOKYNaTeIbHON CIIOCOOHOCTHIO.

8. YuacTue MEeHeKEpOB BBICIIETO 3BEHA... OUYCHb BAXKHO B ICATEIIEHOCTH.

A.punaHcupoBaHHE

B.opranuzanus

C.naHupoBaHue

D.ynpaBnenue

E.otuersl

9. KoHenTyajlbHOE MacCTEPCTBO MEHEIKEPA WIIN PYKOBOIUTENSL... COCTOUT U3

A.criocOOeH TOHATH TMEPCIEKTUBY OpraHu3alMM, W3 MpeIcTaBleHHs oO0mell KapTuHbl (cucTeMa
31paBOOXpaHeHMs) B.OT NpaBUIBHOIO HCHOIB30BAHUS HAYUHBIX, KOJIMYECTBEHHBIX IyTeH, TEXHHKH,
MHCTPYMEHTA, APYTuX (POHIOB IS PEUICHUs YIIPABICHUECKON 3aJauu

C.oT cnoCOOHOCTH BBIpaXKaTh CBOM U/I€U M MHEHHSI JPYTUX B IMCBbMEHHON MM YCTHOU opme
D.cornacoBanue paboThl C JPyrUMH MEHEIKEPAMH, OT pa3AeieHus 003aHHOCTEH MEX Ty HUMHU

E.OT BbINIOJIHEHUS YTBEPKIEHHBIX IPABUJI OpraHU3alMK IPOU3BOICTBA
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10. PeIHOK - 3T0...

A.ourymieHue, 4yTo 4elI0BeK 4Yero-To HeJ0CTaTOYHO

B.nmotpeGHOCTH YenoBeka 3aBUCHT OT YPOBHS €r0 KYJIbTYPHI METOJI yOBIECTBOPCHUS
C.xomMepuecKuii 0OMEH LIEHHOCTSIMUA MEXy ABYMsl CTOPOHAMU

D.otagaBare KOMy-TO, YTOOBI MIOJIYYUTH YTO-TO BMECTO YETO-TO

E.repputopus oOMeHa 0ueBUAHBIX TOBAPOB U YCIyT

11. 3naHne OCHOB MEHEPKMEHTA. ... [I03BOJISET.

A KX 10CTOBEpHOI1 OLICHKE 310POBbsI HACEICHHUS

B.addextuBHo u 3 hekTHO 3aHUMATBCS YIIPaBIEHYECKOH eATETbHOCTHIO

C.Ha onpenesneHue nemorpaduyeckux rnokasaresei

D.k pacueTy cTaTUCTHUECKUX IOKa3aTesen

E.HarnsaHoe npejcTaBiieHUe pe3yabTaToOB UCCIIEI0BAHUS

12. YtoOsl mpeooneTh MpensTCTBHIE, KOraa TpeOyeTcs YCKOPEHHe, a MHUIIMATOPhl N3MEHEHH 001a/1aloT
00JIbLION BIACTHIO... HyTh PEKOMEHTyETCsl.

A.Topsiyas nojaJepxka

B.BoBNI€UEHNE MOAYUHEHHBIX B IPUHATHE PEIICHUI

C.npuHyX/1€H1e

D.Hanuuue u nepeaaya uHGOpMaIu

E.nmeperoBopsl cTopoH

13... -3T0 mnpoBelneHHE MOCTOSHHOIO AaHalIM3a M BBISABICHHS OTKJIOHEHUM Hapsaday ¢ IPOLEccoM
BBITIOJIHEHUS 3aIUIaHUPOBAHHBIX MEPOIIPUSATHI.

A.pa3Beska

B.xouTpOnn

C.KOppEKTHPOBKA IUIAHOB

D.akcneprusa

E.penakTupoBaTh IU1aHbI

14. Haiim nepcoHarna... npejjaraer.

A.co3naHue pe3epBa IOTEHIMAIBHBIX KaHIUIAaTOB Ha JOJDKHOCTh B OpraHU3aliu
B.onienka kaHIMaTOB HA pabodee MECTO U OTOOp JYUIIUX U3 PE3EPBOB
C.pa3paboTka METOJIMK OLIEHKU TPYIOBOM J1EATENIHOCTH U JOBEJCHHUE €€ 1O PpaOOTHUKOB
D.ouenku Tpya0BOil AESTETbHOCTH MPETEHAECHTOB

E.npodeccronanbHOi OpUEHTAMH U a1aliTallui COTPYIHUKOB

15. Opranumzamuss KoM(OPTHOTO peXUMa padOThl  MEAUIIMHCKOTO  pPAaO0OTHHKA, OpraHU3AIIMs
HPrOHOMUYECKOT0 pabovyero MecTa - 3TO...

A .MeTOJl IOBBIIIEHUSI IPOU3BOIUTEIHHOCTH TPy/ia

B.kak kazapbl aqanTupyroTcs K HOBOM pabote

C.obecrieueHne KauecTBa BhIMOIHAEMON pabOThI

D.coznanue koMpOPTHBIX yCIOBUH Tpyra

E.3ab0Ta pykoBOIUTENS O MEIULIMHCKOM TIEpCOHAIIE

16. OcHOBHas XapaKTEpPUCTHKA OPraHU3alMN KaK OTKPBITOM CUCTEMBI ... ABISETCS.
A.TIpaBUIIbHBIN BBIOOp COTPYIHUKA

B.cunsHOE n1uaepcTBo nuaepa

C.aganTanusi METO/I0B YIPABJICHUS K U3MEHEHUSM Cpebl

D.roroBHOCTE EPECMOTPETH CBOE 3a/laHNE

E.oOMeH pecypcamu ¢ BHEIIIHEH cpeoi

17. ABTopuUTapHbIii CTHIIb YIIPABIEHUS... XapaKTEPU3yETCs.

A.1ipu 10cTaTOYHOM 00BbEME BJIACTH MPUBS3aTh K UCIOJHUTEISIM CBOKO BOJIO

B.c nmoxHO# cB0600# pabOTHHKOB B BEIOOpE paboueii 3a1aun

C.cOTpyAHUKH CaMH KOHTPOJIUPYIOT NPOJEIaHHYIO PadoTy

D.c HE3HAUUTENBHBIM YPOBHEM KOHTPOJIS

E.nmroau nmelTaroTcst MOTUBHPOBATH CE0s1

18. KommyHHKaTOD - 3TO...

A.cyOBeKT, MIpUHUMAOLTHIA HH(OPMALIHIO.
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B.Tounast nnpopmanus.

C.cyOBeKT, nepenarminmi HHGOpPMAIIHIO.

D.xoMMyHHKaTUBHAs IUIOIIAIKA.

E.xaHan KOMMyHUKalUH.

19. [MoTpeOGHOCTH €CTh...

A.4yBCTBO NOTPEOHOCTH YeJIOBEKA B YEM-TO

B.nmotpeOHOCTH YenoBeka 3aBUCHT OT YPOBHS €r0 KYJIbTYPBI METOJI YIOBICTBOPCHUS
C.xomMMepuecKuil 0OMEH EHHOCTSIMUA MEXY ABYMsI CTOPOHAMHU

D.B34Th 4TO-TO y KOr0-TO M OTJIaTh HAa MECTO

E.TpeGoBanne, 3akperieHHOE OKYIaTeIbHON CIIOCOOHOCTBIO

20. TTpenmmoxkute criocod pa3peiieHus HanpsoKeHUs (pa3phiBa) Ha 3Tare BOZHUKHOBEHUS TPOOJIEMBI. |
A.MraopupoBaHue npoOIeMsbl

B.npunsTHE penieHus TPETEUM JIUIIOM

C.BcTpeua, 00CcyxIeHre BOIpoca ¢ 00CyXIeHHEM

D.nnyHoe perienre pykoBOIUTENS

E.npouenypsl ¢ yyacTueM TPeTbUX JIUI]

21. I'pynma moneit, 0ObeJMHEHHBIX OOMMMH OOLIMMH IENSAMH, 3aJadaMy, B PE3yJIbTaTe pPa3BHTHUS
COBMECTHOH JI€ATEIbHOCTH Ha BEICOKOM YPOBHE... HA3bIBAETCSI.

A. muddy3ronHas rpymnma

B. komiekTus

C.coo0uiecTBO

D.xopnopanus

E.pedepentnas rpynna

22. YnpaBiaeHYeCcKOoe PeIIeHnue-3To ...

A.4eTKas TOCTaHOBKa MPOOJIEMBI.

B.muianupoBanue pesynbrara.

C.CcTHITh IPUHSTHS PELICHUH.

D.anpTepHaTUBHBII BBHIOOD.

E.onmcanue npenenpHOTo pe3yabTara.

23. ABTOpUTApHBIN CTUIIb YIIPaBJIECHUS... 00BSICHEHO.

A.6e3 yka3zaHUsl pyKOBOJIUTEIS

B.camMocTOsATEIbHBIM XOA0M JIeJ1 B TpYIIe

C.c mpuHATHEM PElICHHUS Ha OCHOBE KOJUICTHAITLHOTO O0CY XK ICHHS

D.Bcero Ha peayin3anuio NpeioKeHUI-C OTBETAMU PYKOBOJUTENS U O JYMHEHHBIX
E.c vHOMBUIYaTHHBIM PUHATHEM PEIICHUH

24. JIuHeitHbIe MTOJIHOMOYHUSA-ITO ...

A.TIOJTHOMOYHSI, TIepeaBaeMble  HEMOCPEICTBEHHO OT PYKOBOIUTENS MOTYMHEHHOMY W  Jaiee
NoJYMHEHHOMY. B.o0s13aTenscTBa pabOTHUKOB NP BHIOTHEHUN TOPYUYEHUH PyKOBOIUTEIIS.
C.pacmipesienieHre 005I3aHHOCTEH MEXKTY IMOPA3CICHUSIMU OpTraHUu3aIiH.
D.nomons uinu coBeT TMHEHHOMY PYKOBOIUTEITIO.

E.oOMeH 3a1agamMu 1 pecypcaMu MKy YPOBHSMH YITPABIICHHS.

25. OCHOBHOM CTOJIM AEATEIBHOCTH MEHEKEPOB BBICIIETO 3BEHA... TOUHO MPUJIET.
A.TIOCTaHOBKA TTI00ANTBHBIX 3a/1a4, pa3paboTKa CTPATETUN Pa3BUTHUS

B.Ha pemenue npo6iieM BBIIIECTOSIINX MEHEHKEPOB

C.pykoBoauTh paboTOM Apyrux MEHEIKEPOB, pelIaTh OU€Hb BaKHbIE 3a4aUH

D.x pabore ¢ 1101bMH, MEXJIMYHOCTHBIM OTHOIIEHUSIM, TEXHUYECKOMY HCIIOJIHECHHIO
E.ydacTBOBaTh B INIAHMPOBAHUY JIEATEIILHOCTH OpraHU3aluu

26. IlepBblif mar K COCTaBICHUIO CTPATETHH. .. IBIISETCA.

A .MEHEDKMEHT PyKOBOIUTENS

B.onpenenenue uenen 1eaTenbHOCTH

C.cocTaBiieHHE CTPATErNYECKOro IiaHa

D.camoananu3 (BHyTpeHHUI aHaIU3)

E.nccnenoBanue BHENIHUX (PAKTOPOB (BHELIHUN aHATIHN3)
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27. KonnekTuBHAsA KyJIbTypa ... 000CHOBAHHO.

A.y0ex1eHuil U IIeHHOCTE MHOTHX WICHOB OpraHu3aluu

B.3akon O 31paBoOXpaHeHUN

C.K IpUHATHIM B O0IIECTBaX MaHEPaM

D.x 0coO€HHOCTSIM B IPOU3BOJICTBAX OTHOCSTCS

E.x monoxenuto, onpenensieMoMy pyKOBOJICTBOM OpraHU3aluu

28. CranmapT-310 ...

A.oOpazer, TUMOBOM BHJ, KOTOPBIN JTOJDKEH OBITH YIOBJIETBOPEH CBOMMH MpPU3HAKAMH, CBONCTBaMH,
KauecTBOM B.ypoBeHb OIICHKU KBaTU(PUKAIIUN MEIUIIMHCKOTO PAaOOTHHKA

C.xoym4ecTBEHHAs OIICHKA MTPO(PECCUOHATBHBIX XapaKTEPUCTHK

D.xakumu Obl HH OBUIM TpPYAOBBIC HABHIKM M YypPOBCHb 3HAHWN, HEOOXOJHMMBIC IUISI BBHITIOTHCHHS
KOHKPETHBIX pa0OT MO CHEIUAIEHOCTH

E.getko Bianeromue, 001aqaronme OOJbIINM OMBITOM ITOJTHOMOYHS, KPYT BOIIPOCOB

29. TpeOoBaHus M TpaBWiIa, ONpEAEISIOIME CTaTyC pPAOOTHUKOB B OpraHU3allud  CIyXeOHOH
WHCTPYKITUH. .. TOKA3aHO.

A.TpeboBaHMs K KBaJIU(UKATUH

B.mpaBa u o0s13aHHOCTH

C.B paznene "OTBETCTBEHHOCTH"

D.o0mrue moaokeHus

E.B TOMTKHOCTHBIX 00513aHHOCTSIX

30. Bo3narpaxaeHue - 370 ...

A. oTCyTCTBHE YBEPEHHOCTH B cele.

B.00s13HB TECTHPOBATH HA COBEPIIICHHBIC OITUOKH.

C. Bce, UTO JIIOJIM CUMTAIOT IICHHBLIM IS CeOsl.

D.npouecc npuHATHS peLICHUH.

E.cpaBHeHne Mexy PaKTHIECKUMH U 0KHUIaeMBbIMH PE3yJIbTaTaMHU.






